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Economic Transformation from Poverty
Charity in Farming Area - Case in Uganda

CHiH-Yu CHAO, CHao-WEeN LIU, YI-Tine YANG, Jersan HU *

ABSTRACT

The organization in this case entered Uganda in 2017. At the very beginning, it raised supplies from Taiwan
and delivered them to poor agricultural areas in Uganda. Gradually, it has developed new business enterprises
targeting farmers’ employment, and has become a composite organization that coexists with charity and economic
activities. How can charity and economic activities coexist? Moreover, how can the two different aspects foster
mutual understanding and express the willingness to support each other has always been an internal dispute issue
within the organization. Therefore, the promotion process also faces challenges in task definition, resource
allocation, and synergy.

We adopt Action Research method to self-inquire our implementation effects in villages. In the process of
promotion, it tries to grasp the relationship between business behavior and results, review the practical results
of organization missions, and evaluate the suitability and results of technical training projects, review the concept
of "Farmers' Mutual Transaction Market" constructed in 2019, and create an economy with internal professional
division of labor and mutual transactions in rural areas.

This study found that the charitable activities and commercial undertakings in the organization are mutually
supportive or shared in work tasks, resource allocation, professional skills relevance, and benefits for local
workers or farmers, etc. The work in economic undertakings can overlap with the original charity service targets,
or even more effectively cohesively combine to the synergy of mutual support. It confirms the feasibility of

expanding local social entrepreneurship by international charity activities.

Keywords: International Philanthropy, Social entrepreneurship, Rural economy, Social
enterprises, Poverty Relief
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